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The Social Added Value of GREAN
This paper was prepared on behalf of GREAN, which is widely acknowledged as one of the leading

social enterprises in Scotland. It was instructed by HISEZ CIC in partnership with Highlands & Islands
Enterprise (HIE).
Social enterprise plays a substantial role in the economy of rural, peripheral and disadvantaged communities in Scotland and is already perceived to be a major and effective player in delivering some
goods and services (Scottish Executive, 2003). In the Highlands and

Islands GREAN is particularly active in complementing statutory public service provision in what is a particularly geographically challenging area.
In 2007 GREAN commissioned an Economic Impact Assessment which looked at the economic impact, and therefore the potential loss, of this social business to the local economy and businesses within East and Central Sutherland. To complement the economic assessment this paper briefly describes the benefits GREAN provides in terms of its social impact.

‘We have chosen to
work with GREAN as one of the Highland’s leading examples of a social enterprise that is able to contribute to the economic growth of our area, through added value from local waste
processing’.
Geordie Jack, Development Manager HIE
GREAN is clearly committed to sustainable development, delivering better social, environmental and

economic value simultaneously in an area where the proportion of people classed as employment deprived and income deprived are both above the Highland average.
As a direct result of their recycling work GREAN also raises the profile of Golspie, which is now recognised as a market leader in recycling and a centre of excellence. This has also generated a regular flow of visitors to GREAN from across the country.
They are also the biggest non-public sector employer in the village and future plans are exciting and promise further growth.
Taking into account that GREAN operates in a rural area with only a handful of employers, GREAN not only represents excellent value to The Highland Council and the public purse purely in terms of the recycling service (highest participation rates and best quality service of any kerbside collection in the country), they also provide significant social added value to the contract by training and employing

long-term unemployed people in delivering these services.
‘GREAN provides a significant quantity of quality training places this is
particularly important as there is very little alternative provision in terms of
‘light industrial’ placements. Social impact is provided as ‘added value’ on the waste diversion contract – not charged at full cost recovery’.
David Bryan, Development Officer, CRNS (Community Recycling Network for Scotland)
Karen Maclean-Yuille (Hisez CIC)
4/11/08
2 | P a g e
Social Impact of GREAN
Due to the time constraints it was not possible to conduct a Social Return on Investment analysis or
Social Audit. Therefore, to inform this paper feedback from a sample of GREAN’s key stakeholders was sought.
GREAN provides all year round jobs to 19 fulltime and one part time people; the majority of whom come from the most deprived and disadvantaged groups in society.
GREAN also enables individuals in the local community to work towards regenerating their local neighbourhood through providing additional spin off activities such as community composting, community arts garden, bikes recycle and repair and cut price composting bins to promote home composting.
The following quotes from key stakeholders clearly illustrate the social added value of GREAN.
Employees of GREAN
‘GREAN has giving a chance to my son of employment, as he did not have much prospect
of being an attractive option to other employers in an area where the demand for employment outstrips the job opportunities’.
(Mother of trainee working at GREAN)
Employees’ entry to employment and support
Volunteers, part time, supply workers, trainees, recruitment, Get Ready for Work, Workstep, New Deal

‘I have benefited financially, have
gained my forklift ticket, have a wider
knowledge of the recycling industry and I meet new people.’
(Employee)
‘I have gained new skills, updated old ones, become part of a team and it has aided me financially’.
(Employee)
‘GREAN has improved my life and enabled me to work locally’.
(Employee)
‘I now have money’   (Employee)

Employees Barriers
to Employment
Autism, learning disability, physical disability, ADHD, carers, incapacity benefit, mental illness, anxiety episodes, overqualified, age discriminated, long term
sick

“I have gained more experience and responsibility and I have learnt more about myself.’
(Employee)
‘GREAN has given me a social interaction which I
didn’t have when I was ill’.
Employee
Karen Maclean-Yuille (Hisez CIC)
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